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About
Aegis Safety Solutions

We specialise in delivering Environment, Health &

Safety (EHS) systems integration services.

Our services include advice on system selection,
business requirements reviews, system integration
design, project management, testing and other
implementation services to medium-large sized

organisations.

We primarily work with Health & Safety teams -
around the world - to design and deliver robust
and fully integrated EHS technology solutions;
and support your team via Managed Services - once

the project team has disappeared.



EHS Consulting Services

Software Selection Project Management Design, Test, Implement Managed Services

From “service desk” style
X . support, through to KPI Reporting
and assess the market for design and deployment ensuring Business Analysis, Change and Testing - our Managed Service
software “best fit”. robust integration with your (training) mgmt and Testing to team helps you operate your EHS
existing ERP systems ensure high quality software enabling you to focus on

working with your customers

We analyse your requirements We project manage EHS software A range of PMO services like




We leverage years of experience in
delivering integrated EHS systems into
large scale organisations - so we
understand the challanges. We know the
leading EHS software products and risks
that need to be managed.In short, we
reduce risk, save money and deliver

long-term value to your business.

FAQS

We produce a range of Project outcomes
including deliverables including

Business Cases, Requirements Documents,

Project Initiation Documents (PIDs),

Project Plans, Design & Architecture
documents, Change and Test Strategies
and Plans, Regular Status Reports and
Steering Committee packs.

Project lengths can vary depending on
the requirements, especially if there’s
a bespoke nature to some of the
modules. Typically EHS systems
integration into a large organisation
can take 6m-12 from when the initial
contract sign-off point. Early
engagement of Project Management and
related integration services will

reduce this time.




Customer Reviews

Aegis EHS integration services enabled us to move off our
legacy Health & Safety platforms and implement a fully
integrated - best of breed solution - with Evotix /sai360. The
project, especially integration and testing, was executed
smoothly; and they delivered significant value to the
organisation.

Aegis consultants were engaged to run the RFP (tender)
process for a major Australian university to acquire a new Health
& Safety management system. The process was extremely
transparent and the result was a highly competitive

procurement process which led to a successful outcome for the
university.




Get a quote or set
up a consultation.

PHONE
1300 840 499

EMAIL

tim.nelson@parsecpacific.com.au
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